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(This bulletin is the first mejor break-through in. processing'
in 1960, 1t is a new statcment of processing you will appreciate.) .

In ten years, the chief thing which needed improvement in the dissemination of
Dianetics and Sciéntology was more and faster processing results.

A "ood result in, processing depends on two things.

a. The workability of the technical process; and
b. The ability of the Auditor to apply processing to a preclear.

.The bulk of my own work for ten years, then, has becn on these two thxngs.

However, you should not nake a nistake in thinking that thc first released proccsses
did not work as processes. Book One Engran Runnlng, as any old txme Dianeticist can tell
you, works 5

Engran running fron "away back" works so well that I probably would not have ad-
vanced auditing technically to any degrce, if people at large had been able to apply Book
One engram running as given in 1950.

Pcrsonally I have rarely failed to tcsorve a case and brin" it to'a happy conclusion
solely with engram running. 1 would hav¢é gone on researching to resolve the mystery of
life but not to improve auditing if a najority of auditors had bccn able to get excellent
results.

Alas (or happily) there were too nany. caSes that didn't change when audited by some
auditors. And so I tied further rescarches on life with the development of processes
most auditors could handle and with which. they could obtain spectacular results rather
easily. T do not say that to. condémn auditors, only to show the why of further processes,
the basic impulsc behind the reclecase of new processes. They. nake it ‘easier to do it
faster and they rcach the few cases we now and then failed ‘t6 .rcach before.

For a long, long, time I1've felt we have been there. I have wanted it to be
positive cnough so that all auditors could experience being therd ‘at ‘a process level.
I s
Training'15>bettcr and easiér} Theory'today goeé’liﬁﬁtfycafS'beyqnd what I would
have considercd as necessary years ago. Processes reach even unconscious peoplc.

But in all this wealth of- technology, we still have the’ ptoblem of auditor applica-
tion. Here is an example: In spring 1959, I gave the. cxact way to ‘handle a co-audit
group (London HPA and 6th London ACC tapes). To obtain maximum results I had learned,
the instructor was the auditor to each pc in.the room. Each casc was assessed by hin.
Each person run by hin on a via of the Co-audit auditor. Here and there I hear of a co-
audit losing pecople. I hear of an instructor saying "I only have to look in on (the co-
audit peoplc) then once in a while during an evening. And I hear of a spectacularly
spectacular co-audit group, fully successful, several clears in fact, where the only
thing that was donc was the exact duplication of the London HPA and ACC instructions!

Naw do’ you ‘sce what' I mcan by proc0381ng results depcnding upon the auditor?

Co-audltlng in groups was wrapped up, conplete, in the sprxng of 1959, The task
now is to get it adhered to so there will bc nore clears. A whole year later we arc just
starting to win on this. S

The prograrme of research may present a pyriad of ncw data. : It has not changed
certain fundanmentals about auditing. It has not changcd the ckact way to make a clear.
Let's not lose sight of these facts.

The first and forcmost rule of audxting is FIND SOMETHING TIIE PRECLEAR CAN DO AND
PROCESS HIM TO IMPROVE THAT ABILITY.: : :
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A lot of auditors audit quite oppositely and fail here and there and say they.don't
know why. The auditor finds “what is wrong'" with the pc and trics to remedy it. That has
nothing to do with the goal of auditing., That's a Q and A with the pc's ‘bank: The pc
thinks something is wrong with him and frestrains hinself, All you have to do to make a pc
clear is to help hin build his confidence back in the things about hin that are right'

To clear a pc all you have to. do is give hin or. hcr a ‘series of wins he or she
realizes are wins. .

" The' 1947 scale of wins was thia~ ‘Get'a pe to hawe pictures by " any device.' Get the
pc to erasc light locks. Get the pé to be more and more able to handle gradiently heavier
bits of bank. then pc was fully confidcnt, pc was clear.

(That wasn't all, by the way, that 8 been overlooked in clearing. Read the Book One
clear definition again.) : o

Of course, as tinme has gone on we have been more and more articulate. I have found
ways to say things, found ways to describe things that I thought everxhodx knew." I have
erred consistently in overestimating understanding. I_seekﬂto_remedy‘that‘by_stating

. things more clearly. I feel I an winning on this. - - L

But there are certain things 1 myself flnd very hard to undetrstand. Anong these is
how I can run any engran flat in a few hours unless its overt has to be run first' and that
some auditors take 'SO. to 75 hours to flatten an engran. How lo that? Well I m sure I
don't know imless it is as follows:

. All you have to do to run an engran is first get the pc accustoned to his bank and
' track by various mild processes, get hin’ under good c¢ontrol, contact the ledst ‘incident
: necessary to resolve the case and’ flattcn it. Well, that's it. To flatten an inéident
‘Dianetically, you only crase it. To flatten it Screntologically you run it unt11 pc ‘has
it back again fully and is total cause over it (you run it after it has erased). To ac-
f complish all this, apply the rule in capitals above, No auditing gricks are necessary
unless you have thrown the pe. in over hxs head without a gradient approach to the bank.

: , Recently I had sone aud1tors complnin that they were bcing forced, using oT- 3A to

" startat Step One 6n néw pcs when Yauditor discretion should,be. used . as to what step
should be first taken". . And’ what wag auditor discretion? Throw the pc in over his -
head, I gucss,' New pes deserve at least some recall process.to start out. : '

_ Thc rule 1 audlt by is the one in caps. above.; By gradxents T reeover for the pc
confidence in handling hiusclf. At length analytical handling replaces reactive handlxn

: Hcre}arQTtﬁenfirst‘winning”sessions oﬁ’tﬁb’pcp*aﬁd:theupolnt‘of;first wlﬁ;on each:

R C.,"A" 1952 No prctures. All unreal. Suicidal. ‘Now‘most .people wonld have
tackled the suicrdal trait or sone such. “fhis pec, ‘had had at leagt 200 hours on engrams.
No results. T found pc had an allergy to nilk : : : A

- By u31ng "thxnk processes" t managed to get expanded gita run without creating nock=
ups. "Thlnk how ‘you could_wastc milk", etc.a;,l :

The pe was able to dr1nk nilk aftcr that. Blg win. PC made steady gains of like
nature,afterwards. The pc could drink water._ That was an ability. I nade the. pc able to
‘drink oilk toc!t

P.C. “B" 1959: ' PC nevér before audited and had a mysterious field. -No relief or
release on scouting the present life. No change. Got the pc to describe field, Found it
was a window. Run "What part of that’ picture ‘could you be responsible for?”" for a half an

__hour with pcs only fe sponse_llccould,herrespons;hleAforelooklngAout of this ‘window". Then _
suddenly all shifted, pc got a blg kinesthetic of junping into his car and tearing off in
it. : L . , _

Ve stoppcd right theres PC had a hig win; felt there was a change.- Felt he-could be
helped by auditing. o, ieefB .3 d

~The: 1ndicatcd procedure after was to run ‘rasponsibility on arything pc ‘saw in the
bank until he was in present time with his picture and then, little by little. accustonr hin
to locks, ‘sccondaries and engrams, a win cvery time, until he was clear.

Clecaring is a gualitative return of confidence in sclf not quantitative handling of
bank. By recturning confidence, onc achicves clearing in a short while,
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By the quantity approach one drags. the hours eut endlessly since there's an endless
supply of engrams. The regained ability to handle one fully is better than ploughing
through a thousand briefly. .. : . .

Well, - sone. day s _ggg_ggx will hear me, And we'll have lots of clears.

Therc 8 alée this natter pf hav1ng a session going bcfore ‘we tackle a bank, for the
pc is always tackling. his. bank out of session and doesn t rcecover, 8o there nust be a
session if he tackles his bank and does recover. '

L )

A session»dcpends mostly pp these conditions.':wl

- 14 PC willing to be helped by Audi;pr (or as in an unconscious PS, unable to prevent
being helped); - ; -

2. PC under audltor 8. control to the extent of doxng the process' o

3. PC willing to talk freely to the auditor; R

&, PC intcrested in own case; and,

5. Audmtor well-trained enough to handle a session form properly.

: Thcn and only then can we begin the gradient approach aof recovering pcs confidence
in analytically handling himself and abandoning his reactive vithholds and restra1nts
and self-imposcd battiers,
1 o
To accomplish 1 above, run two-way help. “Even an alcoholié bum, antagonistic and
vicious, will come around eventually on two~tvay help more or legs two-way corm'd until it
is running like. a . process.:

"How could you help ne?"
"Hov could I help you?"

Those arc the nmagic words on the rcluctant or unwilling pc. Eventually the pc
becomes willing to be under the audxtor s control,

To accomplish 2 above, it is. sometimes necessary to run "You make that body sit in
that chair" or "You make that body ‘stand still" or both for a long time, pc doing command
each time, before control exists sufficiently to run S-C-S. These can be big wins for a pc.

To do 3 above, the auditor can run "Think of something you could tell me."” "Think
of something you might withhold from me" until the E-meter am dives. PC will eventually
talk if thc pc was under control enough to do the process.

To accouplish 4 we have only to be lengthy in discussing the aspirations and upsets
of the pc's life.

To acconplish 5 we should have started a long time ago.

To give pc Big Wins we tackle small targets., Open up the recalls with cause ARC
Straight Uire and "What would you be willing to forget?" Lrasec and put back a lock.
Erase and put back a nonent of pain (stubbed toe, cut finger). Erase and put back a
secondary. Erasc and put back a nminor cngram. Erase and put back a rougher overt
engran. Do cvery little job well, Handle every session well. Finish what you start.
1f pc goes greasy on the track and skids, return to control processes via 1 to 4 above.
Then run up sonc nore wins.

Straighten up women and men and other ternminals with 0/Us.

Do what you like, but keep it no heavier than pc can win with. Give him wins, not
a caved-in bank.

Somectines you have to patch up a whole case that was long ago flubbed. Go at it just
as above and then run out the first engram that pc was ever thrown into and then run out
that auditor.

This is the basic philosophy of auditing. The main rcason any auditor has lost on
a case is his misunderstanding of his approach. He knows "what's wrong' with the pc and
attacks it, And the pc loses before he wins.

The only thing wrong with a pc is his lack of confidence in handling himself without
hurting others. So he creates disabilitics which automatically restrain hin from making
the sanc mistakes again. Try to relicve those disabilities without returning confidence

(over)
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to ﬁhe PC. and you are liable to lose every time.
It would help you if you nade up a chart for each pc and chccked it off each session.

1. PC stlll Willing tO be helped 0000000000000 050006000000000a00
2. PC under control and executing every command c.esesscsosesces
30 PC ‘71111“3 co talk to me ".0..'."D...D.l."'.‘...l'.......l
4. PC interested in own case cvesecsseessasesersarecsserstissese
5. I an following model session exXactly .eiececsscccssscscsscacs
6' PC hm’iﬁgﬂcss 18 up Q.Q‘.OQI.'...‘0‘0’.000.."‘0.0100‘l‘....l‘
7. PC is having wins ecececetosesiosessoroceoastnsrocactonvanne

1f you check these off every tinc before a session, you won't niss. And you'll know
what to tackle if the intensive is not going too well. The ansvers are there in those
six points, not in a startling new departure in processes’

Look, I wgnt‘yon_to have even,note wins than you arc having.
I'n not really growling about it. I'11l even concede I Ve’never.said it so succinctly

before or lined it up so smoothly. But study it well, won t you. 1t contains the whole
"geeret" of auditing. We want nore clears. -

o A

Whup me up some more, won't you?
L. RON HUBBARD

LRH:js:mg
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